
Plant Assessment
The NRC’s plant evaluations are based on two distinct inputs:
	 •	findings	from	the	NRC’s	inspection	program
	 •		performance	indicators	(PIs)	reported	by	the	licensee
The NRC gives both PIs and inspection findings a color 
designation based on their safety significance. 

Green:  very low safety significance 
(for findings), expected 
performance (for PIs)

White:  low-to-moderate safety 
significance

Yellow:  substantial safety 
significance

Red: high safety significance

NRC	Response	to	Plant	Performance
The NRC determines its regulatory response in accordance with an Action 
Matrix that objectively ranks plant performance based on the significance 
of the inspection findings and PIs. The Action Matrix commands an 
increased NRC oversight as licensee performance declines. 

NRC	Response
Normal	Regional	Oversight	
• Routine inspector and staff interaction
• Baseline inspection program 
• Annual assessment public meeting

Response	at	Regional	Level	
• Meeting with NRC and plant management 
• Plant operator corrective actions to address WHITE inputs 
• NRC inspection to follow up on WHITE inputs and corrective action

Response	at	Regional	Level	
•  Meeting with NRC and senior regional management and plant 

management
• Plant operator self-assessment with NRC oversight 
• Additional NRC inspections focused on cause of degraded performance

Response	at	Agency	Level	
•  Meeting with NRC Executive Director for Operations and senior plant 

management 
• Plant operator improvement plan with NRC oversight 
• NRC team inspection focused on performance issues at the site 
•  Demand for Information, Confirmatory Action Letter, or Order 

Response	at	Agency	Level

ROP	Action	Matrix	Asessment	of	Plant	Performance
Column	1.		All performance indicators and cornerstone 

inspection findings GREEN 

 
 
Column	2.	 No more than two WHITE inputs in different 

cornerstones 

 
 
Column	3.		One degraded cornerstone (two WHITE inputs or 

one YELLOW input or three WHITE inputs in any 
strategic area) 

 
 
Column	4.		Repetitive degraded cornerstone, multiple 

degraded cornerstones, or multiple YELLOW 
inputs, or one RED input 

 
 
 
Column	5.	Unacceptable Performance


